














PZ-1 PLANNING & ZONING - Transfer -$15,500

Request for transfer:
$15,500 to A171-52010 Overtime
$15,500 from A174-51300 Salaries — Part-time

This transfer is requested to pay for a larger than expected number of legal ads
The committee voted unanimously to approve the request and
forward it to the Board of Estimate and Taxation for consideration

as a routine application.

FI-1 BET - ADMINISTRATION - Transfer -$359,500

Request for transfer:

$359,500 to A902-57300 Workers Comp-Medical

$ 59,500 from A911-57500 Sewer Taxes

$ 50,000 from A908-56910 Insurance Claim Administration
$250,000 from A901-57050 Social Security

Last month the issue of higher than budgeted workers compensation was discussed, and a
request for an interim appropriation of $250,000 was made. That request was to be
supplemented with transfers from other Fixed Charges accounts. The entire amount of
$359,000 will probably not be needed but is being requested in order to avoid any
possibility of a negative balance. Any unused funds will be put toward Anthem
amortization.

The committee voted unanimously to approve the request and

forward it to the Board of Estimate and Taxation for consideration
as a routine application.

GOVERNANCE AND INVESTMENT POLICY OF THE OPEB FUND

There was a long discussion that centered on the Budget Committee’s observation that
there is at present no comprehensive written policy and no governance structure for the
OPEB Fund. Presently, there is almost $15 million in the fund, and how it is managed
can result in sizeable gains or losses for the Town. A one percent favorable change in
performance is equivalent to $150,000 savings to the Town. The committee emphasized
its belief that the Board of Estimate and Taxation as a whole is a financial policy board,
not a group constituted to make decisions as to the management of the fund.

The committee therefore recommended that the chairman of the BET appoint such a
group. The chairman, in turn, asked that the committee bring its recommendation for the
appointment of an ad hoc committee along with a charge for its work to the June 20, 2005
BET meeting.
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CASH MANAGEMENT RESOLUTION

The committee reviewed the resolution concerning cash management in which the
changes involved simply the addition of a number of banks and other financial
institutions to the list approved in January 2000 for the Treasurer’s use. It was agreed that
the Investment Committee should report to the BET on the resolution.

’06 BUDGET PROCESS — DEBRIEFING

Included in the discussion of the recently completed budget process were the following
conclusions:
1.) We need to know what the plan is for each of the capital budget areas and how
well the Town is executing against that plan.
2.) We need better communication with the RTM and other parts of Town,
particularly regarding the CIP process.
3.) There should be more focus on maintenance.
4.) There should be narrative sections in the budget book, including an explanation of
sizable changes in departments’ budgets.
5.) We need to begin to tie outcome based budgeting to activities that we are willing
to fund.

There was a list of items submitted for discussion that should be used for reference
during the next budget process.

Mr. Gieger was asked to provide a list of any changes made to the CIP list after the
budget book was done.

APPROVAL OF MINUTES

Upon a motion by Larry Simon, seconded by Jara Burnett, the
committee voted unanimously to approve the minutes of the May
10, 2005 Budget Committee meeting,.

There being no further business before the committee, upon a motion

by Larry Simon, seconded by Jara Burnett, the committee voted 3-0-0
to adjourn the meeting at 8:35.

Respectfully submitted,

Valeria P. Storms, Chairman
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